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Presentation Materials Are 
Copyrighted

Recently several of our webinars have been rebroadcast or used by 
other practitioners or companies to do their own presentations. I 
absolutely believe in collaboration with other tax professionals but 
please do not use all or part of this presentation without 
permission. A lot of work goes into these presentations.



Disclaimer
The information in this webinar is for informational & education purposes only and does 

not constitute legal advice or opinion.
Reasonable efforts are taken to ensure the accuracy and integrity of the presented 

information and materials provided. Tax Help Software is not responsible for misprints, 
out of date information, omissions, technical inaccuracies, typographical or other errors.
Tax Help Software makes no representations or warranty whatsoever, express or implied, 

regarding the completeness, accuracy, or adequacy of, or suitability, functionality, 
availability or operation of the information or materials herein.
By using these materials you assume the risk that the information and materials herein 

may be incomplete, inaccurate, or inappropriate for your situation or in your jurisdiction.
In no event will Tax Help Software be liable for damages of any kind including – without 

limitation – any special, indirect, incidental or inconsequential damages. 



Presentation Overview
This is an advanced tax resolution onboarding class with my best 
practice recommendations. This class will cover how I would 
evaluate my practice to create process and procedures to maximize 
profitability and customer expectations.

I will also review best practices for obtaining third party data for 
your clients.



Handouts
 Case Projection Overview Worksheet
 Sample FOIAs

 Audit File Request
 SFR or Archived Income Request
 TXMODA

 LexisNexis
 Sample Report
 Information on LexisNexis products



Recommended Archived Webinars
 Onboarding Tax Resolution and Tax Prep Clients
 2848/8821 Best Practices

 Tax Mentor members have access to the most recent 
content, but CPA Academy also has older archived webinars 
available.



Fundamentals of Collection Work

Remember your time has value.
Resolution is a function of:

― Amount Charged. Minus
― Lead Cost.
― Man Hours.
― Additional Overhead.

The more time you spend talking with your client the less money you make.
Cases worked efficiently make more money.
Your processes determine your profitability.



Scale Your Onboarding To Fit The Case
Not all cases need a full case prep and full research.
 Remember the more hours worked on a case is less revenue.
 This is an advanced onboarding class. This does not translate to 

researching each case to the maximum.
 For example a $50,000 tax debt case from a pyramiding taxpayer 

that is able to enter into a full pay IA does not need as much 
research and preparation as a $2 million dollar case with 
multiple audits and disputed tax positions.



Increased Labor Costs Threaten 
Resolution Case Profitability

Labor costs have skyrocketed since the start of the COVID event. 
Many national employers have increased their minimum pay to $15 
per hour or more. Skilled labor is even more.

An informal poll I conducted recently indicated an Enrolled Agent 
with some experience can cost $45,000 to $60,000 per year or 
more depending on where you are located.

Amazon has announced their minimum rate is now $18/hour.



Bloomberg News U.S. Employment Costs Rise at Record Pace as Wages Surge By Reade Pickert October 29, 2021



Experienced Tax Professionals Are 
Difficult To Retain

Having managed tax practices for several years I began to realize 
once a tax pro reaches a certain level of experience they will often 
leave and launch their own practice.

Many of you here today probably started doing taxes for someone 
else and left to launch your own practice.



Employment Projections

Hourly Rate Per Day Per Week Per Month Per Year

Additional 
Employee 
Costs

Total 
Employee 
Cost

Hours 8 40 173 2,080 15%
$12.00 $96.00 $480.00 $2,080.00 $24,960.00 $3,744.00 $28,704.00
$15.00 $120.00 $600.00 $2,600.00 $31,200.00 $4,680.00 $35,880.00
$18.00 $144.00 $720.00 $3,120.00 $37,440.00 $5,616.00 $43,056.00
$20.00 $160.00 $800.00 $3,466.67 $41,600.00 $6,240.00 $47,840.00

Enrolled Agent Estimates
$21.63 $173.08 $865.38 $3,750.00 $45,000.00 $6,750.00 $51,750.00
$24.04 $192.31 $961.54 $4,166.67 $50,000.00 $7,500.00 $57,500.00
$28.85 $230.77 $1,153.85 $5,000.00 $60,000.00 $9,000.00 $69,000.00

Amazon Base 
Wage



Inventory Management
A successful tax resolution practice is all about managing client 

inventory. All of the large tax resolution companies focus on 
inventory management to create profits.
Here are some guidelines for you to use as a starting point.

―If the client is in compliance the resolution should be submitted within 45 days of 
engagement.

―The IRS response and negotiation for a non-OIC or non-RO case should take an 
additional 45-60 days (OIC and/or RO case is between 6 months and a year and a half).

―If the taxpayer is not compliant add another 45 days.
―These timelines are problematic if collections only defers action for 30 days. 

Remember charge accordingly if these times need to be decreased.
―Some firms have a 30-day goal for compliance and initial submission on all cases. The 

less the better but be realistic. Remember your client is the variable in most cases.



The Biggest Variable In Time To Work 
The Case Is The Client!!!!

Although other factors can delay a case being worked the client is 
the main hurdle to overcome.



Remember Who Your Client Is!!!
Tax resolution clients are usually:
 Organized
 Punctual
 Responsible
 Honest
 Technologically Adept
 Photographic Memory



This Is Really Your Client
 Your client is more likely somebody that will need to be 

managed through the process.
 There is a reason they are having tax problems.
 There are exceptions where really responsible and organized 

people get in trouble but again they are the exception.



Average Case Timeline Example



Optimal Case Timeline Example



Managing Your Inventory.
The faster cases can be closed the more cases can be worked!!!
Reasons Tax Pros make for keeping cases open longer:

 Waiting for payment to be completed
 The fear is once the resolution is submitted the client will stop 

paying.
 Want the perception that it took longer than it did.

 If you can get a PPIA accepted in less than 10 days but charged 
$3,500 (or more) client might perceive they overpaid.

 Gives your client more time to provide requested information
 The longer you give them the longer they will take.



Understand Your Business Processes
If you don’t know what your average hours worked per case is you 
need to figure it out.

Time is your enemy in tax resolution.



Internal Practice Evaluation
 Case Projection Overview Worksheet



Why Did The Big Resolution 
Companies Struggle A Decade Ago?

What is the difference between the resolution firms a decade ago (JK Harris, 
TaxMasters and Roni Deutch) and the firms now (Optima, Omni, Tax Defense 
Network)?

 The firms from a decade ago failed due to inventory mismanagement. They 
were able to sell the cases but they were not able to effectively manage 
them.

 The firms that filled the vacuum a decade ago started to rely on technology, 
processes and procedures.



Quick Turn Around
In 2014, just two years after most of the large resolution firms were 
forced to close, Tax Defense Network was purchased for $55 million 
dollars.

Working there I realized it was built on policy and procedures 
enhanced by new technology.



Boutique Vs High Volume
There are generally considered two types of tax resolution firms:
 Boutique Firm: These firms are usually smaller. Each Tax Pro 

handles most if not all of the case.
 High Volume: These firms rely on process and procedures and 

often use assembly line processes to optimize payroll.
 The third is a hybrid office that appears to be the “Talent” doing 

all the work but behind the scenes there is a group supporting 
the process.



How A Successful Resolution 
Company Is Set-Up

Director

Business Team Individual Advanced 
Team

Individual Team Individual Team



Team Structure
Team Lead

EA, CPA, Attorney

JR EA, CPA, Attorney

Team Member Team Member

JR EA, CPA, Attorney

Team Member Team Member



COVID Surcharge
COVID has definitely impacted case processing times. I recommend one of two 
strategies:

1. Increase your fees
2. Add a COVID Surcharge

 I prefer the COVID surcharge. It implies it is temporary and out of your 
control.



Initial Case Investigation:
To Charge or Not to Charge?

Some tax pros charge for the initial interview and some charge for the 
transcript analysis.
Many Tax Pros do this for free, but it does have value. We recommend 

charging between $100 and $1,500 (or more if the case warrants it) and 
letting them deduct that amount from their resolution fees (Just make sure 
to build this in your fee structure).
Charging for the initial IRS Account Analysis can be a good indicator if the 

client is just shopping or fishing for free information or if they are committed.



The Client Is Most Motivated During 
The Initial Meeting

Close the deal and get as much information requested in the initial 
meeting as possible.

If you can access transcripts during the initial interview your 
chances of getting them as a paid client increases significantly.



The Bottleneck
 Currently the largest obstacle Tax Professionals face is in getting 

permission to access their client’s records.
 During the peak of COVID CAF processing was averaging 12 to 16 

weeks or more (3+ months).
 Currently (December 2021) processing via fax or the upload 

portal is 2-3 weeks and has been continually improving.



Submission Methods
FAX MAIL Digital Upload 

Portal
January 2021

Online POA & TIA
TAX PRO Account 
July 2021

Form(s) 2848 & 8821 2848 & 8821 2848 & 8821 Proprietary 
online POA/TIA

Signature Wet Only Wet Only Wet or Electronic None

Taxpayer Authorization Sign & Date Form Sign & Date Form Sign & Date Form Using IRS Account

Individual Tax Types YES YES YES YES

Business & Other Tax Types YES YES YES NO

How far back? 1990 1990 1990 2000

Use This One 
With a Wet 
Signature!!!



Recommended Upload Portal Process
 Recommendation is to use wet signatures.
 It is OK for the taxpayer to fax or scan copies back to the tax 

pro.
 This allows the 2848/8821 to be submitted to both CAF Unit via 

Upload Portal and faxed to PPS/PPL/ACS for instant access to 
transcripts and other information requests while awaiting CAF 
processing.

 We will cover the e-Signature restrictions on the upcoming 
slides.



Upload Portal Drawbacks
 Unable to bulk upload multiple forms.
 Several questions must be answered for each form submitted.

 What type of form?
 Did taxpayer sign electronically remotely?
 Attestation that tax pro verified identity?
 Domestic or international taxpayer?
 Then add taxpayer ssn, attach form and submit.

 Confirmation e-Mail does not identify which taxpayer was received.
 Not even some kind of unique tracking number.



e-Signatures
 IRS e-Signatures are only authorized to be uploaded through the IRS Online 

Portal.
 The CAF Unit will not accept faxed e-Signatures.
 PPL/PPS/ACS will not accept faxed e-Signatures.

 e-Signatures require a higher level of validation of the Taxpayer’s Identity 
before they can be submitted.
 The IRS based the verification process in Publication 1345, Handbook for 

Authorized IRS e-File Providers, but expanded the requirements even 
further.



e-Signatures ID Verification
 According to the IRS FAQ’s on Main Portal Page it expands on Pub 1345:
If you do not have personal knowledge of the taxpayer’s identity, you must authenticate their identity if they’re 
signing the authorization form in a remote transaction.
To authenticate the taxpayer’s identity for remote transactions, take these steps:
1. Inspect a valid government-issued photo identification (ID) of the taxpayer and compare the photo to the 

taxpayer via a self-taken picture of the taxpayer or video conferencing to compare. Examples of government-
issued photo ID include a driver’s license, employer ID, school ID, state ID, military ID, national ID, voter ID, visa 
or passport;

2. Record the name, Social Security number (SSN) or Individual Taxpayer Identification Number (ITIN), address, 
and date of birth of the taxpayer; and

3. Verify the taxpayer’s name, address and SSN or ITIN through secondary documentation, such as a federal or 
state tax return, IRS notice or letter, Social Security card or credit card or utility statement. For example, 
suppose a taxpayer changed their address in 2020. In that case, a 2019 tax return can be used to verify the 
taxpayer’s name and SSN or ITIN, and a recent utility statement can be used to verify the taxpayer’s new 
address. 

Note: The IRS requires “Books or records relating to a form or its instructions must be retained as long as their 
contents may become material in the administration of any Internal Revenue law.“ I would imagine that is similar to 
forever.



E-Signature Summary
 It is not the signature that is the challenge, but the remote identity 

verification and records retention. The final nail for e-Signature is that tax 
pros are not allowed to fax to PPS/PPL/ACS for instant access.

 The hope is eventually the IRS will improve the online POA/TIA method to 
make the upload portal unnecessary except as a back-up.

 If you have an established relationship with the taxpayer you need to 
document it and you do not need to do the additional verification steps. 
Completing a tax return qualifies as an “established relationship”.



Staff Member Best Practices
 Business gets an 8821 signed and submitted.
 Non-Circular 230 staff sign up for e-Services so they can get access to the SOR 

Mailbox (AKA e-Services Mailbox).
 Staff can then call PPS/PPL (Not ACS since it requires a 2848) and ask 

questions on the account and request transcripts to their mailbox as an 
employee of the business CAF holder.

 The person calling must be the mailbox user (the boss cannot allow staff to 
call on their behalf).



Business CAF Numbers
 A business CAN get a CAF number assigned to it.
 Businesses CANNOT register for an e-Services account.
 The best practice for a business CAF is to get an 8821 listing the business and the caf 

as the appointee. 
 This allows any employee with the company to call PPS and ask for information 

on the taxpayer.
 If the employee has an e-Services account, they can request transcripts be sent 

to their SOR Mailbox.
 The IRS will only place transcripts in the caller’s mailbox (they cannot request 

they be put in another employee’s mailbox).



Do Staff Members Need CAF Numbers
 All Circular 230 Pros should request a CAF Number. (EA, CPA, Attorney)
 Non-Circular 230 employees only need a CAF if they are submitting 8821 

forms with them listed as the Designee.
 If they will only be requesting transcripts via PPS/PPL under the Business CAF 

then they do not need a CAF.



Calling The IRS Best Practices
There is a wide variety of options.



Get The Answers To The Test
The IRS uses third party data sources to verify Offers In Compromises (OIC).

 Credit Reports – IRS has access to the client’s credit report. Both secured and un-secured 
debt is available for review.

 Asset Reports – Nexis Lexis/Accurint (and other companies) offer public information 
database reports that include property associated with the taxpayer. Examples of property 
include but are not limited to:
 Land
 Properties (homes and commercial property)
 Airplanes
 Watercraft

 Possibly insurance policies – I am aware of a couple of cases where the IRS asked for 
insurance policies to look for riders on jewelry, firearms, etc. The IRS does not have direct 
access. These need to be provided by the taxpayer or through a subpoena.



IRS Internal Verification
5.8.5.3.1.1 (03-23-2018) Verification through Internal Research

1) Verify as much of the CIS as possible through internal sources.
2) The following internal and external information sources may be considered. Discuss any major discrepancies with 

the taxpayer/POA and document the history. This list is not all inclusive.
Internal Sources Review to
ENMOD and INOLES Identify/research cross reference TINs for related business activity not declared on the CIS.
SUMRY, IMFOL and BMFOL Verify full compliance and determine if there are any open control bases or freeze codes.
RTVUE (IMF)/ BRTVUE (BMF), 
TRDBV, or TDS

Compare the amount of reported income and expenses declared on the CIS to verify the amounts are within 
reason.
Compare real estate tax and mortgage interest deductions to the amounts declared on the CIS. Discuss 
any difference with the taxpayer to determine the reason for the increase or decrease.

Identify accounts not reported on the CIS, such as certificates of deposit or investment accounts.

Verify sources of income, such as employers, bank accounts, and retirement accounts.

Identify recent transferred or disposed of assets, such as stocks and bonds.

Review W-2 information to determine if taxable wages are less than FICA wages, which may indicate the 
taxpayer has an employer sponsored retirement account (401k or 403b).

State Motor Vehicle Records Identify motor vehicles currently registered to the taxpayer but not declared on the CIS. Also check for 
ownership in business names.
Identify real property titled to the taxpayer but not declared on the CIS.

Identify property held by transferee, nominee, or alter ego. Also check for ownership in business names.
Accurint Identify other aliases, related business entities, UCC filings, properties, judgments, and vehicle 

registrations. In most instances, the OE/OS should only be using current information to verify the taxpayer's 
ownership or interest in assets.
Identify past residences and employers.

Verify competing lien holders, balances due and payment history.

Identify property not listed on CIS.

IRPTRO

Real Estate Records

Credit Bureau Report


Sheet1

		Taxpayer Documentation		Review to

		Wage Earner — three months of wage statements or a current wage statement with year–to–date figures.		Compare earnings to the income declared on the CIS.



				Verify adequate tax withholding.



				Identify payroll deductions.



				Identify deductions to savings accounts, credit union accounts, or retirement accounts.



		Self-employed – proof of gross income, profit and loss (P&L) statement from the most recent 6 - 12 month period,		Compare earnings to the income declared on the CIS.

		Note:

		In certain instances, more specific information may be required from the taxpayer including accounts receivable listings, commission statements, etc).

		Bank statements – three current months showing the monthly transactions, withdrawals, and deposits for IMF accounts and six months for operating businesses.		Compare deposit amounts to income reported on the tax return and CIS. Question deposits that exceed reported income and unusual expenses paid.

				Note:

				Only consider requesting specific cancelled checks and deposit items if questionable items cannot be adequately explained. IRM 5.8.5.7, Cash.

		Retirement account statements and brochures, brokerage account statements, securities, or other investments		Identify the type (mandatory/voluntary), conditions for borrowing, conditions for withdrawal, and current market value. IRM 5.8.5.10, Retirement or Profit Sharing Plans.

		Life insurance policies		Identify the cash value of the policy. IRM 5.8.5.9, Life Insurance.

		Motor vehicle statements from the lender		Verify monthly payment and payoff amount. IRM 5.8.5.12, Motor Vehicles, Airplanes and Boats.

		Real estate lender statements		Identify the payoff amount and monthly payment expense and verify the property address on the real estate or lender statement. IRM 5.8.5.13, Real Estate.

		Court orders and court ordered payments for child support/alimony		Verify responsibility for child support/alimony, that the payments are actually being made, and the length of time payments are required to be made.

				Note:

				If a copy of the court order is not provided or the payment cannot be verified, the payment will be disallowed as an expense.



https://www.irs.gov/irm/part5/irm_05-008-005rhttps://www.irs.gov/irm/part5/irm_05-008-005rhttps://www.irs.gov/irm/part5/irm_05-008-005r

Sheet2

		Internal Sources		Review to

		ENMOD and INOLES		Identify/research cross reference TINs for related business activity not declared on the CIS.

		SUMRY, IMFOL and BMFOL		Verify full compliance and determine if there are any open control bases or freeze codes.

		RTVUE (IMF)/ BRTVUE (BMF), TRDBV, or TDS		Compare the amount of reported income and expenses declared on the CIS to verify the amounts are within reason.

		IRPTRO		Compare real estate tax and mortgage interest deductions to the amounts declared on the CIS. Discuss any difference with the taxpayer to determine the reason for the increase or decrease.



				Identify accounts not reported on the CIS, such as certificates of deposit or investment accounts.



				Verify sources of income, such as employers, bank accounts, and retirement accounts.



				Identify recent transferred or disposed of assets, such as stocks and bonds.



				Review W-2 information to determine if taxable wages are less than FICA wages, which may indicate the taxpayer has an employer sponsored retirement account (401k or 403b).

		State Motor Vehicle Records		Identify motor vehicles currently registered to the taxpayer but not declared on the CIS. Also check for ownership in business names.

		Real Estate Records		Identify real property titled to the taxpayer but not declared on the CIS.



				Identify property held by transferee, nominee, or alter ego. Also check for ownership in business names.

		Accurint		Identify other aliases, related business entities, UCC filings, properties, judgments, and vehicle registrations. In most instances, the OE/OS should only be using current information to verify the taxpayer's ownership or interest in assets.

		Credit Bureau Report		Identify past residences and employers.



				Verify competing lien holders, balances due and payment history.



				Identify property not listed on CIS.







Credit Report: Have your client obtain their free annual credit report 
while in your office to assist with your financial disclosures.
LexisNexis Asset Report: The IRS has access to this report. Great way 
to find many of your client’s assets they may have forgot about. Have 
your client request their free Nexis report at: 
https://personalreports.lexisnexis.com/access_your_full_file_disclosure.jsp
This report is mailed and will arrive in 1-3 weeks at the taxpayer’s residence.
The IRS has access to both of these resources and will use them to verify 433 
forms in some cases. 

Free Resources

https://personalreports.lexisnexis.com/access_your_full_file_disclosure.jsp


Asset Report Example



This is the letter I received from 
LexisNexis with instructions on 
how to download my complete 
report.

I requested it on November 18th

and it arrived within 5 days. Not 
sure if this is average but pretty 
quick. (Looks like they mailed it 
the same day)



Social Security Administration (SSA)
 Social Security has a login Portal called My Social Security
 All prior year reported wages are available
 Unfortunately withholding and state information is not 

available



SSA Account 
Main Page



SSA 
Account 
Earning 

Page



SSA Account 
Earning 

Page



SSA Account 
Earning 
Annual 
Detail 

Examples



Get Actual Copies Of the Original W-2
Free if related to a Social Security related Reason – Fee of $90 (per 

year) for any other purpose - including filing tax returns. 
https://faq.ssa.gov/en-us/Topic/article/KA-02501
DRAWBACK – can only obtain W-2 information! Other income 

information (1099s, 1098s, etc.) will not be available via this method.
IRS wage & income does not have state withholding so this is an option if 

taxpayer no longer has or can’t obtain from state.

When I was practicing we used to estimate the withholding and that 
worked for us.

https://faq.ssa.gov/en-us/Topic/article/KA-02501


Freedom of Information Act (FOIA) Request

 Can request via mail or online.  Must show that you have a right to 
the information requested (i.e. a 2848) and confirm your Identity 
(Driver’s License)
Online is the fastest, must still sign the request.
Fees may apply if more than 2 hours of work or over 100 pages

Must provide sufficient details of what is being requested and/or for 
what purposes in order for the information to be identified and 
provided, assuming it does not fall into an exemption.  
Would also mention that unable to achieve through other channels. 

Information is generally provided on disk. 



SFR Examination Report

Adjustments to Income 
will show W&I info used 
in the SFR.
Can request from the 

Examination Department 
(if not archived) or via 
FOIA request. 



State DOR
State Department of Revenue websites and online accounts can be 
another source of information from your taxpayer.



Recommended Mailing Best Practices
1. Scan the contents of the package and save the file
2. Take a picture or video of the contents with the envelope.
3. Make sure to show the sealed envelope after with a close time 

stamp.
4. Mail to IRS using certified mail (signature discussion on next 

slide). Make sure to take another picture showing the certified 
slip on the actual envelope.



Certified Mail Signature vs 
No Signature

1. Optimally a certified mailing with return receipt (a signature) is the 
preferred method.

2. However, I recommend mailing certified mail no return receipt since 
sometimes the IRS does not have anyone available to sign.

3. Keep in mind with either method the IRS will argue the contents were 
different than claimed. 



Questions?
TaxHelpSoftware.com

Roger W. Nemeth, EA & NTPI Fellow
Email: info@AuditDetective.com

TaxMentor.com
Catharine O’Connor, Esq.

Email: info@TaxMentor.com
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