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 Both days at Mohegan Sun

 11/7 and 11/8

 Free for Members

 In Person?

 Breakfast on 11/9

 https://irsrepconference.com

11th Annual NE IRS Rep Conference
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 12/10/23 – 12/13/23

 Drury Plaza Hotel – Disney Springs

 Members pay cost – $249

 Includes breakfast, cocktail reception 
and wifi

 https://taxrepllc.com/2024-summit

4th Annual Tax Rep Summit



What takes the most time when preparing a tax return?

Gath e rin g  in form a tion  an d  
com m un ica tin g  with  

c lie n ts  n e e ds  to  be  s e cu re  
AND it n e e ds  to  be  e a s ie r.



Tax Organizer Response Rates (370 firms surveyed)

21%

14%

18%
20%

26%

>75 %I don ’t s e n d  organ ize rs

5 1 - 75 %

2 5  - 5 0 %

< 2 5 %



The Organizer Hasn’t Changed in 30 Years

EG



Did You 
Kn ow:
Mos t Cybe r 
a tta cks  occur 
th rough  
e m a il?



Did You Know:
Mos t IRS 
Audits  a re  
ca us e d  by 
in pu t e rrors ?



Keep Personal Phones Personal

Lis c io u s e s  de d ica te d  bus in e s s  n um be rs  for te xtin g  - - ke e p in g  

pe rs on a l phon e s  pe rs on a l an d  bus in e s s  m e s s age s  in s ide  the  

bus in e s s . Th is  m e an s  tha t you r c lie n ts  can  re ach  you  th rough  a  

s e pa ra te  n um be r tha t is  s pe c ifica lly for bus in e s s  com m un ica tion , 

e n s u rin g  tha t you r pe rs on a l phon e  re m a in s  a  p riva te  s pace . By 

s e pa ra tin g  you r p rofe s s ion a l an d  pe rs on a l con tac ts , you  can  avoid  an y 

pote n tia l for con fus ion  or in tru s ion , m a in ta in in g  a  c le a r boun da ry 

be twe e n  you r work life  an d  pe rs on a l life .



Create Your Own Requests

1
On boa rd in g

Cus tom ize  c lie n t on boa rd in g  p roce s s

2Organ ize rs

Ta ilor orga n ize rs  to  c lie n t n e e ds

3
Mon th ly Clos e

Pe rs on a lize  m on th ly c los in g  p roce dure s



Tax Organizers That 
Ge t Re s u lts
Mas te r tax s e a s on  with  organ ize rs  tha t ge t re s u lts . Lis c io m an age s  the  

tax organ ize r p roce s s  from  e n d- to- e n d , he lp in g  you r c lie n ts  s tay on  

ta s k an d  on  tim e . Lis c io Sm art Organ ize rs  in c lude  e ve ryth in g  you  an d  

you r c lie n ts  n e e d , from  pe rs on a liza tion  an d  au tom a tic  re m in de rs , to 

m obile  an d  tab le t apps .



How It Works: Create the 
Orga n ize rs  

• Sta rt by down load in g  c lie n t organ ize r PDF file s  from  your tax 

s oftwa re .

• Upload  the  PDF file s  in to Lis c io. Lis c io u s e s  the  Clie n t ID to 

accu ra te ly pa ir e ach  organ ize r with  the  appropria te  c lie n t.

• Add  you r due  da te  an d  s e n d  e ithe r in d ividua lly or in  bu lk.



How It Works: 
Clie n t Expe rie n ce

• Lis c io u s e s  in form a tion  from  

e ach  c lie n t’s  PDF organ ize r to 

pe rs on a lize  the ir d ig ita l 

organ ize r. Your c lie n ts  will s e e  

e ve ryth in g  the y n e e d  - - from  

the ir con tac t in form a tion  to 

in form a tion  the y p rovide d  la s t 

ye a r.



How It Works: 
Clie n t Expe rie n ce

• Clie n ts  s e e  the  lis t of docum e n ts  

the y p rovide d  la s t ye a r an d  

up load  th is  ye a r’s  file s  or m a rk 

the m  a s  N/ A.



How It Works: Client Experience



Works on Any Device

PC

Full fun c tion a lity on  de s ktop  

com pu te rs

Tab le t

Optim ize d  for tab le t u s e

Mobile  Apps

De dica te d  apps  for s m artphon e s

Mobile  We b

Acce s s  via  m obile  we b  b rows e rs



How It Works: 
Firm  Expe rie n ce

• Lis c io’s  p rogre s s  ba r s hows  you  whe re  e ach  c lie n t is  in  the  

p roce s s . 

• You  can  vie w the ir an s we rs  an d  file s  in  re a l tim e . 

• You  can  a ls o add  file s  an d  an s we rs  for the m , he lp in g  you  

m an age  the  ga the rin g  p roce s s  in  a  s in g le  p lace .

• Whe n  com ple te , Lis c io p rovide s  a  s in g le  Zip - file  down load  with  

the  com ple te d  organ ize r, an d  e ve ry file  the  c lie n t p rovide d , in  the  

orde r re que s te d . 



Benefits of Smart Organizers 

Happie r Clie n ts

• Pe rs on a lize d

• Ea s y to log in  an d  acce s s

• Eas y to un de rs tan d

• Eas y to com ple te

• Se cure

Happ ie r Firm

• High  c lie n t re s pon s e  ra te s

• 5 0 %+ tim e  s avin gs

○ Autom a tic  re m in de rs

○ Im a ge  file s  a re  a u to- con ve rte d  to PDF

○ Clie n t file s  a re  orga n ize d  in  th e  orde r re que s te d

• Highe r p rofits  



Automated Tax De live ry
In  the  s a m e  p la tform

Cus tom ize d  
Wa lkth roughs
Ta ilore d  for e ach  c lie n t

Au tom a tic  Sign a tu re  
Place m e n t
Save  tim e  with  e ve ry re tu rn

Paym e n t Lin ks

Eas y acce s s  for c lie n t 

paym e n ts

Tax Re m in de rs

Autom a te d  e s tim a te d  tax 

paym e n t re m in de rs



Get th e Wh ole  Pic tu re

Sin g le  Tim e lin e

Vie w a ll c lie n t in te rac tion s  in  on e  

p lace

Elim in a te  Silos

Option a l Gm a il an d  Ou tlook 

in te gra tion

Com ple te  Ove rvie w

Com pre he n s ive  c lie n t in te rac tion  

h is tory



Enhanced Features

1 Mobile  Scan n e r

Ge t docum e n ts  fa s t, au to-

con ve rt im age s  to PDF

2 Sim ple  Log in

Face  ID, Touch  ID, Google , 

Mic ros oft in te gra tion

3 Con n e c t Apps  Eas ily

In te gra te  with  Adobe  Sign , Gm a il, Ou tlook, QBO, Ka rbon , 

Sm artVau lt



Create 5 -Sta r Expe rie n ce s

Cus tom  Bran d in g

Pe rs on a lize  c lie n t e xpe rie n ce  with  

you r b ran d

2 4/ 7 Se lf-Se rve

Clie n ts  a cce s s  in form a tion  an ytim e

Autom a tic  Re m in de rs

Ke e p  c lie n ts  on  de ad lin e



Customer Love
Clie n t Com m un ica tion Cle a r, organ ize d  c lie n t 

com m un ica tion  an d  docum e n t 

s ha rin g

Con fide n ce Exchan ge  c lie n t in fo with  

u tm os t con fide n ce

Te ch  Stack Com bin e s  te ch  s ta ck, 

im prove s  e ffic ie n cy

On boa rd in g Chan ge d  firm , on boa rd in g , an d  

te am  in te rac tion



TRN Members report shaving 65% off 
p re p  tim e  of re tu rn s !

EG



Questions?

EG
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