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Settling with Uncle Sam
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The Current IRS Landscape
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Year Accounts in Collection
2005 6,478,000 
2006 7,074,000 
2007 8,240,000 
2008 9,232,000 
2009 9,667,000 
2010 10,391,000 
2011 10,809,000 
2012 11,464,000 
2013 11,721,000 
2014 12,410,000 
2015 13,371,000 
2016 14,005,000 
2017 14,080,000 
2018 14,386,000 
2019 15,002,000 
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More Than 11 Million Non-Filers
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Delayed due to Congress
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2024…
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The IRS Collection Process
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IRS Collection Process

• Assessment of the tax

• Billing Notice

~ 10-Year Collection Statute

~ Statutory Lien

• Threat to levy 

• Final Notice & Right to a hearing

• Levy, Filing of Notice of Federal Tax Lien
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Step #1: Tax Compliance

• All returns filed that are due as of this date

• Current tax period payments being made 

a) Proper withholding

b) Estimated tax payments

c) Payroll tax deposits
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u What is compliance for tax 
returns?

u Last 6 years – IRM 1.2.14.1.18

u No OIC or IA without it!

Inside Secret 
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Non-Filers



12

u Taxpayers voluntarily filing 
their tax returns and paying 
their taxes

u When they don’t, the IRS will 
do it for them 

Remember the Goal?
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(a) Preparation of return by Secretary – Taxpayer provides information.

(b) Execution of return by Secretary

(1) Made from third party data.

(2) Status of returns.  Any return so made and subscribed by the 
Secretary shall be prima facie good and sufficient for all legal purposes.

IRC § 6020
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u Enough 3rd party info – SFR

u If not – Summons

u RO is determined to get the return(s) filed

SFR or Summons?
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u Is a tax return

u 10-Year CSED Starts

u NFTL may be filed

u Levies may be issued

u It can be paid or compromised

An SFR
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u Uncollectible Status

u Installment Agreements

u Offers-in-Compromise

u Bankruptcy

Collection Alternatives: After Billing
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u RCP is a formula

u It includes Future Income

u It includes net equity in assets

RCP
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u It is the financial statement the IRS requires

u It creates the roadmap for collection

u It is what we use to sort out the collection possibilities

u But Which Form to use?

The 433 is the cornerstone of IRS Collection
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Future Income
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Installment Agreements
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u Installment Agreements are payment plans

u Three types of plans:

a. Short-Term

b. Regular

c. Partial-Pay

d. Streamlined

Background
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u Set-Up over the phone

u 180 days

u No levies, no filing of the 
notice of lien

Short-Term Agreements
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u Because a regular agreement will full-pay within the time 
on the statute, more flexible

u IRS will allow 1-year of actual expenses

u IRS will allow plan based on actual (not allowable) 
standards if full pays within 6 years

u IRM 5.14.1.4.1 

Regular Agreements
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u Because it wont pay there is little flexibility

u IRS will insist on standards being followed

u Will revisit every 12-18 months

Partial-Pay Agreements
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u Benefit: no financial 
disclosures

u Changes made in the program 
over the years

Streamlined Agreements
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u Statistically, all agreements default in 48 months

u IRS therefore wants it paid as quickly as possibly

u They will want assets withy equity used (or the TP to 
attempt to use) it to come up with cash to pay the 
balance down!

Inside Secret
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History on Streamlined Agreements

Individual Field ACS
Pre-2012 Fresh Start $25,000 / 60 months $25,000 / 60 months
After Fresh Start $50,000 / 72 months $50,000 / 72 months
2017 Pilot Program $50,000 / 72 months $100,000 / 84 months
2020 (IR-2020-248) $50,000 / 72 months $250,000 / CSED

Businesses can do a streamlined agreement for payroll taxes if 
they owe $25,000 or less and can full-pay within 24 months
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u No disclosing assets

u No liquidating assets to pay

u Hint: See if a client can use assets to pay down below the 
Streamlined threshold!

Benefits of a Streamlined
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Payment Method Applicable Fee
Using the online payment 

application
Not using the online 
payment application

Direct debit $31* $107*
Check, money order, credit 

card, or debit card
$149** $225**

IRS Charges User Fees for an IA
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Questions?


